



ASSOCIATION MEETING
September 9, 2019
Central Services – 60 Clarence St

20:00

Quorum – Yes
· CALL THE MEETING TO ORDER

· SECRETARY/TREASURER EMAILED THE MINUTES OF THE PREVIOUS MEETING

· COMMUNICATIONS 
------
    FINANCIAL
· Brantford City Soccer Club
· Fall Indoor & Winter Indoor House League Teams

· $175.00 to sponsor 1 team

· $300.00 to sponsor 2 teams (In each division)
· Executive recommendation to donate 1 team for the winter indoor house league team at a cost of $175.00

· Seconder – S Foster

· Carried 

· Lung Association – Steeltown Stair Climb

· Climb is Saturday November 9, 2019

· Looking for a sponsorship for the event – No set amount asked

· Executive recommendation to receive and file

· Seconder – B Foster

· Carried

· We donated to the phylis Gretzky tournament every year which is also the lung association 

· Walk to End ALS
· Sept 21, 2019 is the walk

· Taking place at 331 Grand River Ave, Brantford

· Executive recommendation to register a team for the walk, if able to find enough volunteers
· Look into costing

· Seconder – Jacklyn

· Carried

· Brantford 99ers Major Atom AAA

· Looking for sponsorship – Bronze Sponsor - $50-$199 – Small company name or logo on team banner

· Executive recommendation to receive and file

· Brother – S.Foster

· Carried 

· Super Hero Event – Took place September 1, 2019

· Executive recommendation to donate $250.00 from the benevolent fund. 

· We did donate the same amount last year

· Seconder – Jacklyn

· Carried

· Make-A-Wish Southwestern Ontario 

· Looking for donations – no set amount in the ask

· Executive recommendation to receive and file

· Seconder – Loewig

· Carried 

· 2019 ER Run – Walk Event

· Saturday October 5, 2019

· 322 Grandriver Rd – Waterworks Park

· Points of personal privilege
· Proposition For New Membership
· Executive recommendation to welcome Anthony Turkowiak in the Local 0460
· Seconder - Donohue
· Carried
· REPORTS OF COMMITTEES
· PRESIDENTS REPORT
· OPFFA Convention

· New act that came out from the new government restricted wages, many provincials wages IE teachers. Our wages will not be affected currently but we are watching this new act. It could affect us in the future

· Solicitor General’s report was released recently

· Risk management legislation was repealed by the new government

· There are no mandates for the municipalities to follow the recommendation set out by the Fire Marshall

· A lot of work was put into this legislation and just like that it was gone

· Local Council – few items being brought to the council

· Upgraded dispatch system

· Admin has been quiet because they have been working on this

· Automated call back system for emergency call backs, not MSL. Only emergency call backs

· We received the notification that a technological change was coming

· New budget for building of 2 station

· Many things made the cost of 2 hall increase substantially

· AMO Report will be accepted 

· Nothing that affects us directly but there is some PTSD wording within the report. It mentioned the police however

· Labour Management Meeting

· New CAO Is in

· All union presidents were invited for an hour meeting

· 90 day plan to meet all presidents and supervisors to see where the city is 
· Then looking to set up roughly a 7 year plan for the direction of the city

· Could be difficult with the potential for a new council being elected in 3 years

· Potentially a survey will be coming out but excludes Police and Fire.

· Worried the CAO might take all his information from the master fire plan. 

· He is not touching the police because they deal with the police board

· Other departments of city spent more of the hour just letting the new CAO know what the state the city is in

· Local Association Survey 

· Several sets of negations going on – 24 hr agreement, contracts negotiations, ECB and MLS agreement

· Want the survey to be done by September 13, 2019 and possibly presented at the October meeting

· Question – Do you have a copy of the master fire plan

· Yes we do, took right from the city webpage

· We could email out the master fire plan to the membership

· OPFFA Convention

· A lot of heat going into the convention, turmoil going on within the executive

· In our opinion, the GTA took over the convention and were running it rather than the executive 

· Could see legislation regarding our dispatch and amalgamating dispatch centers, similar to what is happening to EMS

· The OPFFA is having a major review of the entire organization to give us direction. Brother Jacklyn alone had about an hour meeting with the company

· The police had a similar review with the same company a few years back 
· VICE PRESIDENTS REPORT

· Nothing to repot
· BARGANING COMMITTEE
· Several sticking points with the negotiations
· No formal negotiations going on but lots of discussions
· Many settlements are occurring which helps us, it’s very known that we are behind on wages. Good benefit packages have been coming out too
· In August – Bradford local was the first local to go through the new arbitration system. It worked the similar way as before, will be interesting to see what happens when the report comes out in about 6 months 

· HOUSE COMMITTEE
· House supplies:

· 2 Station requires a new television remote 

· New lawn chairs for 4 station

· Participation in community events: 

· Organizing of BPFFA Golf Tournament in Support of the BGH Hospital Foundation – September 12, 2019 @ Northridge Municipal Golf Course

· Met with FF Brad Franklin & Shanna Dunlop from Hospital Foundation to discuss golf tournament & sponsorship requirements

· Organizing of MD Boot Drive – September 14, 2019 @ Brantford Farmers Market/ Lynden Park Mall 0800-1400

· Super Hero Day @ Dairee Delite

· SOCIAL COMMITTEE
· Retirement party for Herb Vandermade, Bentley Clark, Ed Glover, Paul Bruce, David Kirk, and Darcy Earl. Saturday, October 19, 2019 at 6pm at Northridge Golf Course. Tickets are available to purchase for $20 each from myself, Secretary/Treasurer Donohue, President Smith or at the front desk at main station.

· Working on having an online BPFFA Clothing Order available in the next month or so through College Source for sports, Under Armour etc.

· Norm Baulcomb Scholarship applications have been reviewed and all that applied received $200 toward their secondary education and Madison Brimmer won the $400 scholarship.

· Brantford Santa Claus parade is on Nov. 30th at 6pm this year.

· Looking into booking an adult BPFFA social holiday party again.

· Also looking at having the Children’s BPFFA Christmas party again at main hall.

· Brantford Taco Fest is coming up Sunday, September 29th and BPFFA has entered a team. We are looking for volunteers to help serve our tacos that day. Contact myself or Brother Faith if interested.

· WELLNESS COMMITTEE
· Hydration Station

· Meal Challenge

· WFI Tag on the share point
· New towels at each station for showering
· HEALTH AND SAFETY COMMITTEE
SICK COMMITTEE

1. Sister Blaj

2. Brother Madgwick

3. Brother Kostuk

4. Brother Thomas

5. Brother Easveld

6. Brother Gage

7. Brother Pikula

HEALTH AND SAFETY REPORT

1. Next scheduled JHSC meeting is Tuesday November 5, 2019.  If you want something brought up please speak to a rep.

2. Please continue to do a good job decontaminating on scene and back at the station.  It is for the health and wellness of all of us.

3. Quick update with sick time in regards to WSIB.

FUNERAL COMMITTEE

1. Brother Barker and myself will be attending Colorado Springs this month for the IAFF Fallen Firefighter Memorial.  Brother Larry Collier is being recognized.

2. Sunday October 6, 2019 is the Ontario Fallen Fire Fighter Memorial.  We have two names going on the wall, Brothers Larry Collier and Ken Porteous.  Both families will be attending and I’m going to need assistance that day.  Details to come soon.

3. I would like to thank Brothers Donohue and Braden Foster for assisting with Retired Member Clem Corriveau.  I did the visitation on the Monday.  The family was very appreciated with our assistance.

· PUBLIC RELATIONS                         

· Executive recommendation to donate $500.00 to the local Special Olympics floor hockey team and put together a team to play them to raise more money. (If we are able to make a team)
· Seconder – Mackinnon
· Carried
· On-going communication with SPCA in relation to calendar shoot

· Calendar shoot sept 20 with SPCA

· Taco Fest sept 29

· Sept 12 Golf tournament

· Sept 14 Boot Drive

· Superhero Day Sept 2

· Hockey night in Brantford

· PENSION COMMITTEE  

· Nothing to report
· GRIEVANCE COMMITTEE

                                               Lengthy discussion on the recent non-grievance

· 1 issue – we are bound by confidentiality

· The executive, the member and admin were all reminded of this
· We were invited into the initial meeting which is not normal, according the CA we only required to be at the discipline meeting

· June 11, 2019 was the first meeting. 

· June 28, 2019  2nd meeting was cancelled

· August 13, 2019 – The member accepted the discipline and to not send it to arbitration

· Post Final Meeting – an investigation into the discipline took place with the grievance committee

· A question was asked: What was the problem? 

· It’s hard to get into with confidentiality in place

· Comment from Member – the discipline is confidential so let’s keep it confidential, it is a thank less job up there (the executive).. I think they are doing a great job so thank you
· SPECIAL COMMITTEES
· 24 Hour Committee
· We have sent a letter knowing the trial ends this year
· They do have a concern and we have asked for the data

· If the contract was going to be settled this year then we would be looking to get it implemented into the CA but that’s not going to happen

· Data is not really reliable previous to this administration

· Our committee will meet before we meet with administration
· Garden Committee
· Garden went great
· We did donated about 100 lbs to the food bank

· Not so many plants in the garden made it easier to take care of

· UNFINISHED BUSINESS

· Review and vote on Vacation/Lieu Day Submissions
· Just a reminder that these changes are not guaranteed, they still have to be approved by administration. If nothing is agreed upon then the agreements revert back to the current agreement

· Submission #1 – Received from a member

1. Seconder – Sister Oxford

a. The submission was explained to the membership

2. Carried

· Submission #2 – Received from a member

1. Seconder – S. Foster

a. Allows for a more fair process, it doesn’t change how things work now

2. Carried

· Submission #3 – Received from a member

1. Seconder – Sister Wood

2. Educated guess of a spot opening up soon – 0%

3. Trying to limit the times when a suppression staff takes one day in their 4 day cycle so communication cannot pick any of the three days remaining
4. Should this submission be split into 2 separate submission’s, the 2nd part is really a non issue –  the second part of this submission is not going to be approved by the administration

5. Defeated

· Submission #4 –  Proposed Executive recommendation
1.  Carried 
· NEW BUSINESS AND WELFARE OF THE ASSOCIATION
· Any discussion on with administration on wifi within the buildings, there has not being any discussion. There also have been recent issues with wifi and social media within the membership. We don’t understand why it is wide open like it in is public city places. Asking to bring up the discussions when the timing is right. Even if we purchase it ourselves.
· Any discussion on changing the time of the union meetings. Example – Tuesday 9:30am
· We are looking at Constitution changes in the fall; we do have data showing the quorums and no quorums over the past years.
· Attendance issue is a problem across the province
· This is something we are looking at to try and approve attendance
· Possibility of renting a room elsewhere could be looked at

· Executive Recommendation to end the special assessment as of December 31, 2019
· Seconder – B. Foster

· How much money do we have in the account?

· If we go to arbitration, will we have enough money? The $100,000 will fund a single arbitration. However we are in retro so we could assess if needed to top up the fund.  We are taking a risk if we stop the assessment. 

· Change the wording to last pay of 2019

· New Recommendation – Executive Recommendation to end the special assessment after the last pay of 2019.

· CARRIED

· TREASURER
· Executive recommendation to adopt the budget

· Budget was explained, some questions

· Seconder – Mackinnon

· Carried 

· NOMINATIONS
Moved to Accept as Read: 

· Brother Cline 

Seconder: 

· Brother Loewig

Carried – 21:34

____________________




__________________

 President T.Smith   




         Secretary/Treasurer Donohue
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