



ASSOCIATION MEETING (November 5,2018)
· CALL THE MEETING TO ORDER

· SECRETARY READ THE MINUTES OF THE PREVIOUS MEETING

· COMMUNICATIONS 
------
    FINANCIAL

S. Donohue

· Barrie PFFA is hosting the 22nd Annual Convention to be held in June 2019

· Business Card - $250.00

· ¼ Page - $350.00

· Up to $1000.00

· Executive Recommendation to donate Business Card ($250.00) from benevolent fund

· Seconder  - Cline 

· Carried

· The Royal Canadian Legion – “Military Service Recognition Book” - DONE
· Looking for donation of business card ($290.00)

· Donated in previous years

· Executive Recommendation to donate business card ($290.00) from benevolent fund

· Seconder – Vince

· Carried

· Brantford City Soccer League
· Executive Recommendation to donate to 1 team – ($250.00 per team)

· Seconder – Everette

· Carried

· Curl for Kids Sake

· Executive Recommendation to donate $300.00 (Team – 4 members) from the benevolent fund - DONE
· Seconder – W. Robinson

· Carried

· Points of personal privilege







 
· Proposition For New Membership




    T. Smith

· Proposition to swear in new member – CCO Kyle Linton
· Seconder – Jacklyn 

· Carried 

· CCO Kyle Linton sworn into local 0460

· REPORTS OF COMMITTEES




    T. Smith

· PRESIDENTS REPORT




     T.Smith

· Deputy Secondment 
· 3 members applied for the position

· Sister Everette, Brother Barton, Brother Brimmer

· We were supportive of this and involved during the entire process
· Signed the Vacation/Lieu Agreement for 2019

· We have to continue to keep moving through the picking process
· It is an extensive process so please pick in a reasonable time frame

· FPO Work Week

· 4 day work week starting January 1, 2019

· We did not write an LOU but instead of a policy 

· This is 2 year trial
· The trial will have measurable factors it must meet
· Communications

· The trial will have certain measurable factors it must meet
· Switching to - 2 Days/2 Nights

· Support from communications to try the new shift
· Brother Linton’s Position

· Hired as a CCO

· Is in the suppression pool, anticipation that he will soon be on the floor in suppression

· He is holding the position in communications until a spot opens on the floor

· We are expecting he will be in suppression around February
· VICE PRESIDENTS REPORT


        J. MacKinnon

· Nothing to repot
· BARGANING COMMITTEE


                  T. Smith 
· HOUSE COMMITTEE



         
       Trustee
· Prepared one page outline of crown verity barbeque/made inquiry phone call

· Purchased & Delivered new cheese grater to #4 Station

· Attended website development/learning at Red Octopus with fellow trustees

· Refilled pop fridge x2 

· SOCIAL COMMITTEE



                E. Oxford
· Some important dates:

· Brothers and Sisters please save the following dates:
 

· Brantford Santa Claus Parade – FLOAT setup – Friday, November 23rdin evening – (theme is “A Cinematic Christmas) ... our float theme will be “Grinch that stole Christmas” – anyone have a costume? Admin has given okay to use bay to create float and store.

· Brantford Santa Claus Parade – Saturday, November 24th parade starts at 6pm, Brother Cloet has volunteered to drive the pumper in the parade. We will know closer to the date as to when we will have to meet before at main hall.

· BPFFA Christmas Social at Sociable (new for the adults)– Thursday, November 29th starting at 7pm – back room is booked, more info to come out soon. $5 each person – finger food will be available throughout the night.

· BPFFA Children’s Christmas Party – Saturday, December 8th from 2-5pm, it will be at the main hall again and Brother Varhaug will be providing the bouncy castles, other activities during the party will follow later. Also Brother Tatarka will provide Santa services again.

 
· BPFFA WEBSITE: We are working on the new website and content, should be ready to use by end of year. There will be a password for members that will be emailed when ready. Brother Vanhorne, Faith and myself received some training on how to use edit the new site.

· FALL OPFFA SEMINAR: Thank you for sending me to the Fall Labour Education Seminar. It was a great opportunity for me to learn about the executive and my role. I took courses related to stewardship, grievances, OMERS, and health & wellness during the seminar and hope to share some things with members in the future.
·  WELLNESS COMMITTEE     

                              S. Cloet   
· Lots of work being done

· Pass outs on the rowers

· Meal challenge is going well
· HEALTH AND SAFETY COMMITTEE

                G Jacklyn

Sick Committee

· Sister Blaj

· Brother Madgewick

· Brother Duckworth

· Brother Hurley

Health and Safety

· Next Schedule meeting is Tuesday November 6, 2018. If you want anything brought up, please speak to a rep

Funeral Committee
· Thanks to Brother Detlor, Brother T.Smith, Sister Jackson, and Brother Barker for helping out with retired Brother Mitchell’s Funeral

· Retired Brother Larry Collier passed away in August of this year. His death has been recognized as LODD. I will be doing all the memorial sign ups in the near future.
· PUBLIC RELATIONS


                         W. Brimmer
· Get Report        

· PENSION COMMITTEE




             
  

· 2 months ago we shared a video regarding OMERS and possible changes
· OMERS board meetings are taking place this week based on the changes
· Possible changes could come into effect in 2021
· The index change is the biggest issue
· Torontopffa President is on the OMERS board
· The executive will continue to keep our members updated on the possible changes
· The Brantford Police President is involved in OMERS so we have contacts between President Baxter and the Torontopffa President
· GRIEVANCE COMMITTEE



        T. Smith

· Call in Grievance is still on the table
· Really no movement on the grievance
· We are not really pushing it at this time 

· We hope it doesn’t cost us to much money

· Special Committees   




        T.Smith
· 24 Hour Committee








· No meetings, things seem to be all good

· They are not bringing up any issues
· Garden Committee








· The garden is done for the season 

· We contributed the most produce to the food bank

· Thank you to all members working at 3 hall who helped out tremendously
· UNFINISHED BUSINESS



               


· Has new BBQ been purchased for the main hall?
· Talked about buying new BBQ

· Crown Varity 

· Listed at over $4000.00

· Strodes will sell it to us for $3000.00

· Administration has offered to pay half of the total

· This will cost us $1500.00

· Has new TV packages been looked into for the firehalls? 

· Still in the process

· Brother Faith was unable to attend the meeting so no report
· NEW BUSINESS AND WELFARE OF THE ASSOCIATION



· Donation of $500 to BPFFA movember team
· Seconder – Gyurtis 

· Discussion took place on donation

· Donation to come from general administrative line

· Carried

· 2019 Submissions minutes can be found below
· NOMINATIONS









· TREASURERS REPORT




    S. Donohue

· Read at meeting
ADJOURNMENT                                                                          CARRIED

Moved to Accept as read: Brother Cavin 



    21:01
Seconder: Brother  Aasla 
____________________




__________________

 President T.Smith   




         Secretary/Treasurer Donohue
2019 Submissions

- President Smith discussed how we are going to roll through the submissions

- Breaking the submission into blocks

- Notice to bargain will be sent by November 30, 2018

- First block has 11 submissions
· Seconder – Brother Oakes

· First block includes submissions from members

· Submission #1 – 24 hr shift trial 

· Executive Recommendation to defeat

· Submission is out of order

· Submission #2 – Dental 100% paid out by corp. 

· Support

· Atheltic Therapist #3
· Support

· Communication Pay Increase #4
· Support

· DZ License paid by department #5
· Support

· Hearing Aid Increase #6
· Defeat

· Submission is to heavy

· 4 Lieu day pay out #7
· Support

· Medical Cannabis #8
· Support

· Parental/Pregnancy Leave #9
· Support

· Time in Lieu #10 

· Support

· Intent – If you are doing a change day, you can pay back with your time owning

· Mechanical Submission #11 

· 3 Different parts

· Support

· Executive would like to pull 1&6 to discuss
· Member would like to pull 3&7 to discuss

· Voting on submissions 2,4,5,8,9,10
· Carried

· Submission #1- 24 Hr Trial – Defeated
· Submission #3 – Athletic Therapist – Carried 

· More specific treatment than a massage

· Benefit is going through the police locals right now

· It’s a newer way of treating injuries, some CA’s do have coverage

· This is separate from massage/chiropractic etc

· Submission #6 – Hearing Aid - Defeated
· We have an executive recommendation that is more comparable to other locals in the province

· The ask is too high for this coverage, too big of a jump

· If someone’s hearing loss is work related then it will be covered under WSIB

· What is the provincial norm?

· Submission #7 – 4 lieu days paid out - Defeated
· Not too much information came with this

· 4 lieu days equals 2 – 24 hr shifts

· “Optional” is a key word 

· We have had discussion with administration in the past but the “option” wording was not there. Previous admin wanted them to  be paid out mandatory.
· Administrations ground from what we know – they didn’t budget to pay out the days so they don’t want to do it.

- Benefit Submissions
· Seconder – Brother Oakes
· #12 – 14.1 – Psychologist to $3000.00 per calendar year

· # 13 - Massage, Chiropractic, Naturopath, Osteopath to $1000.00 per year

· #14 Vision Care - $550.00/Hearing Aid - $600.00

· #15 Group Life Insurance to 2.5 times annual salary pay out

· #16 14.3 – Orthodontia – Dental Increases

· #17 Death Benefits for dependants

· Currently 1 year – want to up to 5 years

· Pulling out submission #14 to discuss
· Discussion occurred
· All in favour to carry submission #14 - Carried
· All other submissions 

· Carried


- Rest of CA – Executive Recommendations
· Seconder – Oakes
· #18 – Dues wording – House keeping

· #19 – Vacation increases – 6 weeks after 21 years
· #20 – Vacation Increases – 7 weeks after 28 years
· #21 – Time and One Half for states

· Has been bouncing around the province for years, some locals have it. Our local police have it

· Been asked within the province since at least 2002

· Fell off the negotiation table because of 3%,6%,9% recognition pay and 24 hr shifts

· #22 – WSIB top-up language

· 85% paid – other 15% comes from sick bank

· #23 – Mileage increase

· Only 0.32 cents for KM when driving personal vehicle

· #24 - % compensation for Firefighters who work as trainers for the department

· Few different ways this can be done

· #25 – All hours above 42 hour work week paid at time and one half

· #26 – Salary Increases
· #27 – Positional Salary increases

· PC, CTO, CFPO, Captain

· New Acting Platoon Chief 

· #28 – Minimum staffing clause

· Get it cemented into the CA

· #29 – Amend Dates and renew all LOU

· No Submission were pulled for discussions

· All submissions in this package were carried
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